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TOWN OFFICERS 
Auditor 
Neil F. Woodrow 
Moderator 
Thomas H. Hines 
Town Clerk 
Elizabeth A. Woodrow 
Town Treasurer 
Pauline C. Wilton 
Collector of Taxes 
Beverly A. Hines 
Selectmen and Assessors 
Eric W ilton 
Thomas H. Hines 
Ronald Houghton 
Term Expires 1973 
Term Expires 1974 
Term Expires 1975 
Trustees of Trust Funds 
Eric Wilton '73 Beverly A. Hines '74 
Gertrude Barclay 175 
Constables 
Eric Wilton Thomas H. Hines Jr. 
C. Joseph Nelson 
Supervisors 
Annie Duefield Pauline C. Wilton 
Gertrude Barclay 
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State of New Hampshi re 
TOWN WARRANT 
To the inhabitants of the Town of Windsor in the County 
of Hillsborough in said State, qualified to vote in Town 
affairs: 
You are hereby notified to meet at the Town House in 
said Winds or on Tuesday, the 6th day of March, 1973, the 
Town Meeting to open at the conclusion of the School Dis-
trict Meeting; which is called for at 6 P.M., to act upon the 
following subjects. 
1. To choose all necessary Town Officers for the year 
ensuing. 
2. To raise such sums of money as may be necessary to 
defray town charges for the ensuing year and make appro-
priations of the same. 
3. To hear reports of Auditors and Agents heretofore 
chosen and to pass any vote in relation thereto. 
4. To see if the Town will vote to raise and appropriate 
$2,800.00 for highways. 
5. To see if the Town will vote to authorize withdrawal 
from the Revenue Sharing Fund established under the pro-
visions of the State and Local Assistance Act of 1972 for 
use as set-offs against budget appropriations in the amount 
indicated; and, further to authorize the Selectmen to make 
pro-rate reductions in the amounts if estimated entitlements 
are reduced or take any other action hereon: 
Appropriation Estimated Amount 
Road Maintenance $ 900.00 
6. To see if the Town will vote to adopt as an ordinance 
for the Town of Windsor the following: 
WHEREAS it is determined that it is in the best interest 
of the Town of Windsor to provide standards for the 
acceptance of new roads or the reopening of previously 
abandoned roads, or Class 6 highways, and in order to 
protect the public safety, 
NOW THEREFORE, no new highways shall be accepted 
as a town road and no previously abandoned or dis-
continued highways shall be reopened as a town road 
and no Class 6 highways shall be reopened or remain-
tained as a town road unless it shall be constructed or 
reconstructed to meet the following minimum standards : 
1. Right-of-way of fifty (50) feet, travel portion of 
eighteen (18) feet in width, constructed of good 
grade gr avel of n ot less than twelve (12) inches in 
depth on a base of no-organic material. Shoulders 
of not less than two (2) feet and proper drainage and 
culverts where required by the terrain or the ex-
istance of ground water. 
Any per son applying to the town for the acceptance of a 
highway, reopening of an abandoned highway, or re-
opening of a Class 6 highway shall certify in writing, 
under oath to the Selectmen that said road meets the 
specifications herein set forth. 
In the event of hardship, upon petition and hearing, the 
Board of Selectmen may vote to waive such of the within 
standards as justice may require. 
Upon receipt of a petition for the acceptance or reopen-
ing of any such road, the Selectmen shall personally 
examine the same and advise the petitioner in writing 
as to their decision concerning whether or not said road 
meets the standards set forth herein. 
In the event any petitioner is dissatisified with the de-
cision of the Selectmen he shall be granted a right of 
appeal to the Super ior Court for Hillsborough County. 
This ordinance shall be effected upon adoption by the 
Town of Windsor. 
7. To see if the Town will vote to raise and appropriate 
$200.00 for Town Mapping. 
8. To see if the Town will vote to accept State Aid on its 
highways and rai.se and appropriate $23.28 as the Town's 
shar e . 
9. To see if the Town will vote to raise an d appropriate 
$300.00 for Police and Fire expenses 
10. To see if the Town will vote to raise an d appropriate 
$100.00 for the upkeep of the Town House. 
11. To see if the Town will vote t o r aise and appropriate 
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$30.00 for Street Lighting. 
12. To see if •the Town will vote to raise and appropriate 
$100.00 for the upkeep of the Town Cemeteries. 
13. To see if the Town will authorize the Selectmen to 
borrow money in anticipation of Taxes. 
14. To see if the Town will authorize the Selectmen to use 
all or any amount o.f surplus to alleviate the tax rate. 
15. To see if the Town will vote to raise and appropriate 
$50.00 to donate to the Hillsboro Rescue Squad. 
16. To see if the Town will vote to raise and appropriate 
$150.00 to be paid to the Town of Hillsboro as a token of 
appreciation for the use of the public sanitary receiving 
station, commonly referred to as the "Dump". 
17. To transact any other business that may legally come 
b efore said meeting. 
Given under our hands and seal ,this 1st day of Febr uary, 
in the year of our Lord nineteen hundred and seventy-three. 
THOMAS H. HINES 
ERIC WILTON 
RONALD HOUGHTON 
SELECTMEN OF WINDSOR, N.H. 
A true copy of Warrant - Attest: 
THOMAS H. HINES 
ERIC WILTON 
RONALD HOUGHTON 
SELECTMEN OF WINDSOR, N.H. 
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BUDGET OF THE TOWN OF WINDSOR 
Appropriations and Estimates of Revenue for the 




PURPOSES OF PREVIOUS 
APPROPRIATION YEAR 
1972 
General Government : 
Town Officers' Salaries $ 625.00 
Town Offi cers' Expenses 375.00 
Election & Registr ation Exp. 575.00 
Town Hall & Other Town Bldgs. 100.00 
Town Mapping 
Protection of Persons and 
Property: 
Police Department 50.00 
Fire Department 50.00 
Damages & Legal Exp. 
Rescue Squad 50.00 
Health: 
Town Dump 150.00 
Highways and Bridges: 
Town Maintenance - Summer 
& Winter 1,800.00 
Street Lighting 30.00 
Town Road Aid 23.52 
Public Service Enterprises: 












































Savings Bank Tax 
Meals & Rooms Tax 
Highway Subsidy 
Reim. a/ c Business Profits 
Tax (town portion) 
From Local Sources: 
Dog Licenses 
Permits and Filing Fees 
Motor Vehicle Fermi t Fees 
Income from Trust Funds 
Resident Taxes Retained 
Yield Taxes 
Surplus 
From Federal Sources: 
Revenue Sharing 
Taxes 
Amount to be Raised by 
Property Taxes 

















































STATEMENT OF APPROPRIATIONS AND TAXES 
Assessed for the Tax Year 1972 
Appropriations 
Town Officers' Sa.laries 
Town Office Administrative Expenses 
Election and Registration Expenses 
Town Hall and Buildings Maintenance 
P olice Department 
Fire Dept., Forest Fires 
Dump 
Town Maintenance (Summer $300.00) 
(Winter $1,500.00) 
Street Lig:hting 
Town Road Aid 
Cemeteries 
Rescue Squad 
TOTAL Town Appropriation 
LESS: Estimated Revenues and Credits 
Savings Bank Tax 
Highway Subsidy 
Meals and R ooms Tax 
Revenue from Yield Tax Sources 
Dog Licenses 
Motor Vehicle Permit Fees 
Income from Trust Funds 
Resident Taxes Retained 
Surplus 
TOTAL Revenues and Credits 
Net Town Appropriations 
Net School Appropriations 











TOTAL of Town School and County 
Deduct: Reimb. a/ c Proper ty Exempted 
1970 Special Session 
Add: War Service Tax Credits 
Add: Overlay 























PROPERTY TAXES TO BE COMMITTED TO COLLECTOR 
Gross P roperty Taxes $9,003.44 
Less: War Service Tax Credit 100.00 
TOTAL Tax Commitment 




This is to certify that the information contained in this 
report was taken from official records and is correct to the 
best of our know ledge and belief. 
THOMAS H. HINES 
ERIC WILTON 
RONALD HOUGHTON 
SELECTMEN OF WINDSOR, N.H. 
FINANCIAL REPORT OF THE TOWN OF WINDSOR 
Fiscal Year Ended December 31, 1972 
Assets 
Cash: In Hands of Treasurer 
Uncollected Taxes: Levy of 1972 
Including Resident Taxes 
GRAND TOTAL 
Current Surplus Dec. 31, 1971 
Current Surplus Dec. 31, 1972 
Decrease of Surplus 
Liabili ties 




Unexpend ed Revenue Sharing Funds $ 314.00 
Yield Tax Deposits 120.00 
School D istrict Taxes Payable 4,691.16 
TOTAL Accounts Owed by Town 









Ciirrent Rev enue: 
From Local T axes : (Collected and 
remitted to Treasurer) 
Proper ty Taxes - 1972 
Resident Tax es - 1972 
Yield Taxes - 1972 
Total Current Year's Taxes 
Property Taxes and Yield Taxes 
Previous Years 
Resident Taxes - Previous Years 
Interest received on Delinquent Taxes 
Penalties: Resident Tax 
From State: 
Highway Subsidy 
.Savings Bank Tax 
Meals and Rooms Tax 
Reimbursement a/ c Buis. P rofits Tax 





Business Licenses, Permits and Filing Fees 
Income from Trust Funds 
Motor Vehicle Permits (1971 $5.00) 
· ( 1972 $1858.24) 
TOTAL Current Revenue Receipts 
Receipts Other than Current Revenue: 
Refunds 
Yield Tax Security Deposits 
Grants from U.S.A. - Revenue Sharing 
TOTAL Receipts Other Than 
Current Revenue 
TOTAL Receipts from All Sources 



























Current Maintenance Expenses: 
General Government: 
Town Officers' Salaries 
Town Officers' Expenses 
iElection and Registration Expenses 
Expenses Town Hall and other 
T own Buildings 
P rotection of Persons and P r operty: 
Police Department 
Rescue Squad 
Heal th: Dump 
Highways and Br idges: 
Town Road Aid 
Town Maintenance (Summer $38.58) 
(Winter $1,500.00) 
Street Lighting 




TOTAL Current Maintenance Exp. 
Payments to Other Governmental 
Divisions: 
Resident Taxes Paid State 
Treasurer - 1971 
Payments to S tate a/ c 2% Bond 
and Debt Retirement Taxes 
Taxes Paid to County 
















(1971 Tax $1,809.07) (1972 $3,000.00) 4,809.07 
TOTAL Payments to Other 
Governmental Divisions 
TOTAL Payments for All Purposes 









This is to certi±y that the information contained in this 
report was taken from official records and is complete to 
the best of our knowledge and belief. 
Date: January 30, 1973 
THOMAS H. HINES 
ERIC WILTON 
RONALD HOUGHTON 
SELECTMEN OF WINDSOR, N.H. 
PAULINE C. WILTON 
TOWN TREASURER 
SCHEDULE OF TOWN PROPERTY 
As of December 31 , 1972 
DESCRIPTION 
Town Hall, Lands and Buildings 
Furniture and Equipment 
Police Department, Equipment 








SUMMARY INVENTORY OF VALUATION 
Tax Year 1972 
Land - improved and unimproved 
Buildings 
Public Utilities - Electric 
House Trailers, Mobile Homes & Travel 
Trailer s Assessed as Personal Property 
Boa~ and Launches 44 









Public Service Company of N. H. 17,800 
Number of Inventories Distributed in 1972 82 
Date 1972 Inventories Were Mailed 3-15-72 
Number of Inventories Returned in 1972 44 
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SUMMARY OF WARRANTS 
PROPERTY, RESIDENT AND YIELD TAXES 
Levy of 1972 
DEBIT 
Taxes Committed to Collector: 
Property Taxes 
Resident Taxes 
TOTAL Warr ants 
Yield Taxes 
Added Taxes: Resident Taxes 
TOTAL DEBITS 
CREDIT 




A1batements Made During Year: 
Resident Taxes 
Uncollected Taxes - as per 





















SUMMARY OF WARRANTS 
PROPERTY, RESIDENT AND YIELD TAXES 
Levy of 1971 
DEBIT 
Uncollected Taxes - As of Jan. 1, 1972 
Property Taxes $4,397.95 
13 
Resident Taxes 
Interest Collected on Delinquent 
P roperty Taxes 
Penalties Collected on Resident Taxes 
TOTAL DEBITS 
CREDIT 
Remittances to Treasurer During 
F iscal Year Ended Dec. 31, 1972: 
Property Taxes 
Resident Taxes 
In terest Collected During Year 














BEVERLY A. HINES 
TAX COLLECTOR 
TOWN TREASURER'S REPORT 
Fiscal Year Ended December 31, 1972 
Cash on Hand January 1, 1972 
Received from Beverly Hines, 
Tax Collector: 
1971 Property Taxes 
1971 R esident Taxes 
1971 Interest 
1971 Resident Penalties 
TOTAL 
1972 Property Taxes 
1972 Resident Taxes 




















State of New Hampshire: 
Highway Subsidy 
Business Profits Tax 
Savings Bank Tax 
Rooms and Meal Tax 
TOTAL 
Received from Bank of N.H., Credit 
Received from U.S. Treasury Dept. 
Revenue Sharing Plan 
Received from Selectmen: 
Explosive Permit 
Bond on Timber Tax 
TOTAL 
Received From 
Trustees of Trust Fund: 

























TOWN CLERK'S REPORT 
Fiscal Year Ended December 31, 1972 
Debit 
Motor Vehicle Permits Issued: 
1971-1972 No. 576078 - 576079 




Dog Licenses Issued: 
3 Females at $5.00 
4 Spayed Females at $2.00 
3 Males at $2.00 










Remittances to Treasurer: 
Motor Vehicle Permits 
Dog Licenses Issued (Less fees) 





ELIZABETH A. WOODROW 
TOWN CLERK 
COMPARATIVE STATEMENT OF 
APPROPRIATIONS AND EXPENDITURES 
Fiscal Year Ended December 31, 1972 
APPRO-
PRIA- Ex- UNEX-
TION PENDED PENDED 
Town Officers' Salaries $ 625.00 $ 625.00 $ 
Town Officers' Expenses 375.00 330.84 44.16 
Election and Registration 575.00 599.55 
Town Hall 100.00 279.25 
Police and Fire 100.00 9.00 91.00 
Dump, Town of Hillsboro 150.00 150.00 
Hillsboro Rescue Squad 50.00 50.00 
Highways 1,800.00 1,538.58 261.42 
Street Lights 30.00 28.20 1.80 
T.R.A. 23.52 23.52 






TOTALS $3,928.52 $3,714.69 $ 417.63 $203.80 
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DETAILED STATEMENT OF PAYMENTS 
Town Office rs' Salar ies 
Thomas H . Hines, Selectman 
Eric Wilton, Selectman 
Ronald Houghton, Selectman 
Beverly A. Hines, Tax Collector 
Elizabeth Woodrow, Town Clerk 
Pauline Wilton, Treasurer 
Neil Woodrow, Auditor 
Town Officers' Expenses 
Brown ,& Saltmarsh, Office Supplies 
Chase Inc., Office Supplies 
Tax Collectors Assoc., Dues 
Pine Ridge Florist, Flowers 
U.S. D ept. of Agriculture., Aerial Photos 
Branham Pub. Oo., Reference Book 
Homestead Press, Tax Bills 
Rysnik Service, Typing 
Neil Woodrow, Stamps 
Registry of D eeds, Copies of Deeds 
Pherus Press, Ballots 
Knaipton Insurance Co., Bonds 
T. H . Hines, Expenses 
Eric Wilton, Expenses 
Mary Lou Vairo, Typing 
Elizabeth A. Woodrow, Expenses 
TOTAL 
Election and Registration 
Messenger, Advertisements 
Pherus P ress, Town Reports 
Pherus Press, Ballots 
T. H . Hines, Stamps 
Zekes Diner , Lunches 
Mary Lou Vairo, Typing 
Eric Wilton, Meetings 
Ronald Houghton, Meetings 









































Pauline Wilton, Supervisor 
Gertr ude Barclay, Supervisor 
Annie Duefield, Super visor 
T . H. Hines, Moder ator 
TOTAL 
Town Hall 
Public Service C o., Lights 
C. J. Nelson, Plowing 
Knapton Insurance Co., Fir e Insur ance 
F. E. Cochrane, Pain ting 
TOTAL 
Highways and Bridges 
Archie Dutton, Br idge Repairs 
Eric Wilton, Bridge R epair s 
Village Supply, Spikes 
Windsor Constr uction Co. Inc., Snow Plowing 
TOTAL 
Protection of Persons and Property 
Eric Wilton, Police Work 
C. J. Nelson, Police Work 
TOTAL 
Cemeteries 
Char lie Hersey, Mowing 
Archie Dutton, Cutting Brush 
























Payments To Other Governmental Divisions 
State Treasurer 
County Treasurer 















REPORT OF THE TRUST FUNDS OF THE TOWN OF WINDSOR., N. H. 
Fiscal Year Ended December 31, 1972 
Principal 
NAME AND 
PURPOSE OF CREATION 
HOW INVESTED 
Bank of N. H. 
Bank of N. H. 
bl) 
Q) .a H 
c:.> i:l Cll 
i:: i:: Cl) 
~ .bl) :>-t 
Cll Cl) 







~ Cl) ~m 
































Abney Symonds Trust 
for town purposes 
Abney Symonds Trust 
for cemetery only 
Abney Symonds Trust 
tor town purposes I Bank of N. H. I 500.00 500.00 37.65 37.65 








This is to certify that the information contained in thi.s report is complete and correct to the best of 
our knowledge and belief. 
GERTRUDE BARCLAY, BEVERLY A. HINES, ERIC WILTON - Trustees 
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CERTIFICATE OF AUDIT 
This is to certify that I have examined the books, 
vouchers, bank statements and other financial records o.f the 
Treasurer, Tax Collector, Town Clerk, Selectmen and 
Trustees of Trust Funds and have found them to be accurate 
to the best of my knowledge. 
January 12, 1973 
NEIL F. WOODROW 
AUDITOR 
REPORT OF THE FOREST FIRE WARDEN 
and DISTRICT CHIEF 
In New Hampshire, forest fire control is a cooperative 
State-Town program. The Town Forest Fire Warden, ap-
pointed iby the Director, Division o.f Resources Development 
upon recommendation of the Selectmen and the State's 
District Forest Fire Chief is responsible for fire suppression 
and other related duties. The State shares equally with the 
Town in the cost of most forest fires, except illegal and care-
less fires, which are charged to the responsible party. The 
State further provides fire detection services, prevention 
programs, fire training for town wardens and crews, and 
back up equipment for fire suppression. 
By authority of the State, the Town Forest Fire Warden 
controls all outside burning in his town except backyard 
cooking fires. Any person wishing to kindle a fire when the 
ground is not covered with snow must obtain a fire permit, 
.free of cost, from the Town Forest Fire Warden. No permits 
will ibe issued for fires between 9: 00 A.M. and 5: 00 P.M. 
unless it is raining, except commercial purposes. 
Please be careful when using fire, remember it can be 
an extremely useful tool when under control but once al-
lowed to run wild it can become a disastrous and devastating 
force . Only you can prevent a forest fire. 
Number of fires reported and acres burned - 1972 season: 
STATE 410 fires 361 acres burned 
DISTR!ICT 90 fires 135V2 acres burned 
TOWN 0 fires 0 acres burned 
DISTRICT CHIEF FOREST FIRE WARDEN 
ROBERT J. BURTON ERIC WILTON 
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The State of New Hampshire 
Windsor School District 
SCHOOL WARRANT 
To the Inhabitants of the School District in the Town of 
Windsor qualified to vote in district affairs: 
You are hereby notified to meet at the Town Hall in 
said district on the sixth day of March, 1973 at six o'clock 
in the afternoon to act upon the following subjects: 
1. To choose by non- partisan ballot the following school 
district officials: 
A. Moderator for the ensuing year. 
B. Clerk for the ensuing year. 
C. Treasurer for the ensuing year. 
D. A Member of the School Board for the ensuing three 
years. 
E. Auditor for the ensuing year. 
2. To determine and appoint the salaries of the School 
Board and Truant Officer, and fix the compensation of any 
other officers or agents of the district. 
3. To h ear the reports of agents, auditors, committees 
or officers chosen, and pass any vote relating thereto. 
4. To choose agents, and/ or committees in relation to 
any subject embraced in this warrant. 
5. To see if the district will vote to authorize the School 
Board to make application for, and to accept on behalf of 
the district, any or all grants or other funds for educational 
purposes which may now or hereafter be forthcoming from 
the United States Government or from the State of New 
Hampshire for the school year 1973-74. 
6. To see what sum of money the district will vote to raise 
and appropriate for the support of schools, for the payment 
of salaries for school district officials and agents and for the 
payment of statutory obligations of the district. 
7. To see if the district will vote to raise and appropriate 
the sum of thirty-four dollars ($34.00) to pay to the Super-
visory Union #24, for the purpose of establishing and main-
taining an instructional material cente:r to ibe utilized for 
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the various districts within said Supervisory Union #24, 
or to take any other action in relation thereto. 
8. To transact any other business that may legally come 
before said meeting. 
Given under our hands at said Windsor this fifth day of 
February, 1973. 
· MILDRED L . HOUGHTON 
GERTRUDE BARCLAY 
RICHARD P. HERMAN 
SCHOOL BOARD 
A true copy of Warrant - Attest: 
MILDRED L. HOUGHTON 
GERTRUDE BARCLAY 
RICHARD P. HERMAN 
SCHOOL BOARD 
WINDSOR SCHOOL DISTRICT OFFICERS 
Moderator 
Eric Wilton 
Members of School Board 
Richard P. Herman, Chairman 
Mildred Houghton 
Term Expires 1973 
Ter,m Expires 197 4 
Term Expires 1975 Gertrude Barclay 
Clerk and Treasurer 
Elizabeth Woodrow 
Auditor 
Neil F. Woodrow 
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WINDSOR SCHOOL DISTRICT 
1972- 73 Budget and 1973 - 74 Proposed Budget 




























110 Salaries for Administration 
Board Chairman 




Auditor 1 at $10.00 
135 Contracted Services 
Census 
Check List and Ballot Clerks 














1477.3 Supervisory Union No. 24 
.$7,810.00 TOTALS 
REVENUES 
$ 118.95 Sweepstakes 
TOTALS 




ELEM. HIGH TOTAL 
$ 75.00 




















1,227.00 1,228.00 2,455.00 
200.00 200.00 400.00 






SCHOOL BOARD'S CERTIFICATE 
This is to certify that the information contained in this 
report was taken from official records and is complete and 
correct to the best of my knowledge and belief. The accounts 
are kept in accordance with Section 24 of Chapter 71 of the 
Revised Statutes Annotated, and upon forms prescribed by 
the State Tax Commission. 
RICHARD P. HERMAN 
GERTRUDE BARCLAY 
MILDRED L. HOUGHTON 
SCHOOL BOARD 
REPORT OF SCHOOL TREASURER 
Fiscal Year July 1, 1971 to June 30, 1972 
Cash on Hand July 1, 1971 
Received from Selectmen: Current Appropriation 
Revenue from State Sources 
TOTAL Amount Available for Fiscal Year 
Less: School Board Orders Paid 
Balance on Hand June 30, 1972 








CERTIFICATE OF AUDIT 
This is to certify that I have examined the books, 
vouchers, bank statements and other financial records of 
the t reasurer of the school district of Windsor of which the 
above is a true summary for the fiscal year ending June 30, 
1972, and find them correct in all respects. 




Our youth are educated on the basis of transmitting our 
culture and society so that they in turn will evaluate the 
ideas and bring about constructive change. The basic premise 
of education is to teach children to be critical thinkers, good 
citizens and to provide base skills for employment. Planning 
and effe~ting educational change to secure the desired ends 
entails internal teacher education, community involvement 
and support and effecting programing modifications while 
maintaining evaluation, proper financial support, and pro-
viding accountability. As society becomes more knowledge-
able the perplexities of the educational process increase 
also. 
We have been called upon to establish priorities, elicit 
objectives and propose procedures to be followed. The cycle 
of education has revolved again to total emphasis on the in-
dividual child with provisions for individual differences and 
formulation of programs and procedures to meet these dif-
ferences. The factor of failure is largely eliminated as pupils 
proceed at their individual rates, interest is high, and rele-
vancy to current society, economics, and politics is apparent. 
It is difficult for the adult world as interested citizens, parents 
and certainly educators to revise or abandon "traditionalism" 
in our frame of reference. Large group instruction, the 
captive audience lecture approach, and labeling large num-
bers of children with skill deficiencies as special class or 
disabled are fast disappearing from the educational scene. 
The teacher must have a priority commitment to first under-
standing and teaching children and secondly pursuing and 
relating his subject area. There are many imperatives in 
current education and performance goals are of prime sig-
nificance. 
With emphasis on pre-school education, stress on in-
dividualization of instruction, removal of the lock step of 
grade arrangement, wider use of teacher aides, increased 
technology, and more diversification in the curriculum to 
meet the needs of all, we find great disparity between 
school districts with some in an enviable position and others 
seeking rational answers. The educational process has be-
come increasingly more expensive but not disproportionately 
as compared to other increasing costs. 
My initial orientation to this Supervisory Union has 
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been most eventful with challenges appearing from several 
directions. The timing was critical from my aspect with the 
immediacy of researching ibudget preparation before know-
ing staff and programs. Salary negotiations have also thrust 
differing approaches for School Board action. 
The schools basically operate well and the problems are 
inherently unique to each district. My educational philosophy 
urges broadening educational experiences for children and 
providing diversification and more intensified preparation 
in vocational areas. Work experience programs are excellent, 
but would be greatly enhanced through greater depth of 
preparation. I strongly urge sharing programs in the three 
high schools to (1 ) avoid duplication and triplication of 
capital outlay, (2) providing a sufficient number of students 
to create program efficiency, and (3) utilizing valuable 
space in the most productive and economical basis possible. 
We will hopefully gain more State and Federal financial 
assistance for education in the future. Categorical aid has 
certainly been the catalytic factor in implementing some new 
programs. 
This Supervisory Union is fortunate to have concerted 
interest in professional in-service education, strong support 
for the C.A.P.E. program, and now fostering the Instructional 
Materials Center for central dissemination of audio-visual 
materials. 
Excellence in education is achieved only through pro-
fessional dedication, strong supportive services and an inter-
ested, concerned and suppor tive public. Research and prac-
tice have shown refinements within the capabilities of all 
scho'Ol systems as long as flexibility and willingness to modify 
exist. Learning can be most enjoyable. We have a moral 
obligation to plan, support, and operate programs adapted 
to the differing capabilities and needs of all children to en-
sure the strength and future well-being of our society. By 
creating a learning atmosphere that is interesting, exciting 
and challenging we are providing the vehicle for each indi-
vidual to explore and discover processes and procedures for 
himself and in end r esult make it possible for him to grasp 
changes in taking his place in the working world. 
Members of the School Boards have a multiplicity of 
issues confronting them and your support is essential. The 
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NEIL E. CROSS 
SUPERINTENDENT OF SCHOOLS 
SUPERVISORY UNION # 24 
SALARIES OF SUPERINTENDENTS OF SCHOOLS 
Supervisory Union No. 24 
1973 -1974 
A. State Share 









SUPT. ASSIST. SUPT. 
$ 2,500 $ 2,500.00 
2,634.00 
5,821.00 
5,278.00 
984.00 
694.00 
89.00 
2,294.00 
5,070.00 
'4,597.00 
856.00 
605.00 
78.00 
$18,000.00 1$16.,000.00 



